RATEGIC PLAN 2021 - 2026

To have a community in which Carers are recognised and valued as a significant
asset in which they have access to timely and appropriate services

To enhance the quality of life for our client groups and the wider community
in the Northern Territory by providing:

Quality service delivery
Community developed, education, information and awareness
Advocacy

Involvement in public policy formulation as it relates to carers
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Our primary objective is to offer carers, through best practice SE
programs and support services, the advice and support that is
aligned to the community’s needs and falls within the ICSS
tender specifications.

Within the next 12 to 24 months this is to be achieved
through activities that;

Work with the Commonwealth DSS to position CNTL as the
desired contractor for the next round of the ICSS tendering
Work with NDIA and the NTG to position CNTL to best
meet the needs of carers in the NT

Continuing stakeholder engagement to increase

awareness of care related issues

Continue to develop the shared services model with
Carpentaria Disability Services and other organisations

Create a strategic marketing & engagement plan that

increases links to Corporate support and sponsorship
. . . .. . OPPORTUNITIES
Develop strategic partnerships with organisations, with a

view to expand and strengthening CNTLs reach B SE
Maintain the Financial performance of the organisation,
including annual surplus, present an annual report to AGM

e ! . ) 2 4  Dementia care services
Maintain active engagements with Carers Australia
Increase CNTL capital base by 10%
it B 1 2  To become an employer of choice
Additional financial measures may include:
Annual Profitability 2 To attract clients with a package

NDIS contracting/Gove profitability
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Ratio of total Wages to total income ARSI TR R

Net asset position of the company

More clearly describe/promote Carers NT

Assets/liabilities ratio

Balance resources NDIS/ Carer funding

2026 CNTL Long-Term Goals

@ Continue to explore opportunities through the NDIS for CNTL;

' Continue to expand the provision of Carer Support Services — Urban, Remote and outside the Northern Territory;

' Continue to advance the profile of CNTL and to promote awareness of care related issues

‘ Pursue business opportunities and development that contribute to capital growth; and

Transition for change - ongoing
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Agility / flexibility to develop Lack of public awareness of C NT

Innovation in program develop / delivery Difficulty in attracting staff to remote
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. Respond/influence the direction of Carers Australia and the strengthening of the National Network

Darwin
For more information contact us on: Harry's Place, 1 [ Strect, Tiwi

Phone: 1800 242 636 Katherine

Email: carersnt@carersnt.asn.au Unit 4-5, 27 Katherine Terrace facebook/carersnt

Post: PO Box 40135, Casuarina NT 0811 Alice Springs
1/9 Parsons Street

facebook/ntyoungcarers

Supported by the Australian Government

www.carersnt.asn.au Department of Social Services.

Visit www.dss.gov.au for more information

Supported by the Australian Government
Department of Health.

Supported by the Northern Territory Government.




