
Our primary objective is to offer carers, through best practice
programs and support services, the advice and support that is 
aligned to the community’s needs and falls within the ICSS
tender specifications.
Within the next 12 to 24 months this is to be achieved
through activities that;

Work with the Commonwealth DSS to position CNTL as the
desired contractor for the next round of the ICSS tendering

Work with NDIA and the NTG to position CNTL to best
meet the needs of carers in the NT

Continuing stakeholder engagement to increase
awareness of care related issues

Continue to develop the shared services model with
Carpentaria Disability Services and other organisations

Create a strategic marketing & engagement plan that
increases links to Corporate support and sponsorship 

Develop strategic partnerships with organisations, with a
view to expand and strengthening CNTL’s reach 

 

Increase CNTL capital base by 10% 

Maintain the Financial performance of the organisation,
including annual surplus, present an annual report to AGM

Maintain active engagements with Carers Australia

Additional financial measures may include:
Annual Profitability
NDIS contracting/Gove profitability
Ratio of total Wages to total income

Net asset position of the company

Assets/liabilities ratio

Primary Objectives

STRATEGIC PLAN 2021 - 2026

 

2026 CNTL Long-Term Goals

  

Continue to explore opportunities through the NDIS for CNTL;

  

Continue to expand the provision of Carer Support Services – Urban, Remote and outside the Northern Territory;

Continue to advance the profile of CNTL and to promote awareness of care related issues
Pursue business opportunities and development that contribute to capital growth; and

Respond/influence the direction of Carers Australia and the strengthening of the National Network


